RCRC Health Systems Learning Network
The RCRC Health Systems Learning Network provides an opportunity for health system leaders
to check in and advise one another about their change efforts, facilitated by Tony Suchman of
Relationship Centered Health Care, Marjorie Godfrey of The Dartmouth Institute Microsystems
Academy, and Jody Hoffer Gittell of Brandeis University and the RCRC.
Participation in the Learning Network is open to health systems that are Organizational
Partners of the RCRC. The RCRC partner community offers additional opportunities to learn
from and share your work with colleagues in the healthcare sector and beyond.
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Relational coordination
is communicating and relating for the
purpose of task integration.
These mutually reinforcing communication and
relationship ties form the basis for coordinated
collective action, driving performance outcomes.
Relational coordination is a powerful driver of
performance when work is interdependent, uncertain
and time constrained.

Virtual Meetings
COVID-19 Rapid Response Sessions
Weekly 30 minute calls
Sharing real-time learning with health system leaders
Launched April 2020
Structured Ongoing Sessions
Bi-monthly 60 minute calls
Standard agenda with hot topics, updates and advising
Networking between sessions as desired
Tentative launch July 2020
About the Learning Network
A growing body of evidence suggests that relational
coordination supports worker well-being and high
performance outcomes in the evolving and complex
environment of the healthcare sector. In response to the
needs of our practitioner partners in the healthcare sector,
the RCRC launched the Health Systems Learning Network.
This Learning Network provides an opportunity for health
system leaders to check in and learn from one another about
challenges they are facing and innovations that are
emerging. On the other side of the pandemic crisis, we will
move to less frequent meetings with more active coaching,
ready to design more lasting solutions based on what we’ve
learned.
We hope that you will consider joining us in the network.
We feel strongly that your experiences will be of great
interest to the group and that you will benefit from what
others will share.
The Relational Coordination Research Collaborative (RCRC)
is a learning community based at the Heller School
for Social Policy & Management at Brandeis University.
rcrc.brandeis.edu | RCRCinfo@brandeis.edu | @realtionalcoord

