What They Are: Cross-departmental and/or interprofessional meetings or
huddles designed to facilitate collaboration and alignment

Why They Matter: Effective coordination structures ensure that teams
work together seamlessly, reducing silos and enabling better
decision-making in complex, interdependent environments.

How To Do It: Based on results from the Org Structures Assessment Tool,
identify the need for more inclusive meetings and who needs to be
included. Design meetings that are effective and inclusive through use of
shared protocols and a boundary spanner who can facilitate to focus
discussions on shared goals (see the case example by Judith Merel at the
end).
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= Selecting & training for teamwork
= Relational job design

= Shared accountability & rewards
= Shared conflict resolution

= Boundary spanner roles

= Shared meetings & huddles

= Shared protocols

= Shared information systems

= Shared space

A summary of the evidence:
Bolton, R., Logan, C., & Gittell, J. H.
(2021). Revisiting relational
coordination: A systematic review.
The Journal of Applied Behavioral
Science, 57(3), 290-322.

Gittell, J. H. (2016). Structural interventions in Transforming relationships for high
performance: The power of relational coordination. Stanford University Press.
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https://drive.google.com/file/d/117RPnFLvJH_K9VF9lvIoT5VZEkdlde8Q/view?usp=sharing
https://drive.google.com/file/d/1B9gAIUPtq1WZQelNAjElOy1vi-JnPS5g/view?usp=sharing
https://drive.google.com/file/d/1B9gAIUPtq1WZQelNAjElOy1vi-JnPS5g/view?usp=sharing
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Merel, J. (2025). Strengthening relational
coordination for better outcomes: Shared
huddles, shared protocols and the boundary

spanner role. RC Roundtable 2025, Nov. 8.
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https://docs.google.com/presentation/d/17TW8cjK1If8DCS5kQCUTB2boMpNKsfWZ/edit?usp=sharing&ouid=110346350874869472129&rtpof=true&sd=true
https://docs.google.com/presentation/d/17TW8cjK1If8DCS5kQCUTB2boMpNKsfWZ/edit?usp=sharing&ouid=110346350874869472129&rtpof=true&sd=true
https://docs.google.com/presentation/d/17TW8cjK1If8DCS5kQCUTB2boMpNKsfWZ/edit?usp=sharing&ouid=110346350874869472129&rtpof=true&sd=true
https://docs.google.com/presentation/d/17TW8cjK1If8DCS5kQCUTB2boMpNKsfWZ/edit?usp=sharing&ouid=110346350874869472129&rtpof=true&sd=true

Bolton, R., Logan, C., & Gittell, J. H. (2021). Revisiting
relational coordination: A systematic review. The
Journal of Applied Behavioral Science, 57(3),
290-322.
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https://drive.google.com/file/d/1B9gAIUPtq1WZQelNAjElOy1vi-JnPS5g/view?usp=sharing
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