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Who is HealthCare Partners?

J Physician Owned & Managed
JIntegrated & Coordinated Delivery Model
1= 900,000 Patients; 730,000 Under Capitation; 195,000 MA
14 States
= California: 600,000 Patients — 108,000 MA Patients

= HCP Florida (JSA) and Nevada: 90,000 — 82,000 MA
Patients

= HCP New Mexico (ABQ Health): 180,000 Patients — 26,000
MA Patients




HealthCare Partners Focus

[ Four Strategic Initiatives
= Clinical Excellence
= Patient Satisfaction
= Technological Support to Clinicians
"= Growth
(1 Operating Principles
= Global Capitation Predominates
= Physician-Led
= Centrally Coordinated

= Regionally Driven
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Global Capitation

J Maintains clinical/financial accountability for all
healthcare needs of a population

J Manages risk through clinical pathways and
analytics

J Same day access and UC Centers to reduce ER
visits and hospital admissions

J Innovative High Risk and Disease Management
Programs
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Three Programs Targeted For
Organizational Differentiation

(J Pay For Performance
[ Risk Adjustment of Medicare Capitation Payments (HCC)
(] Medicare Star

All enhance Quality, Reputation, and Revenue
All are Patient Focused

All should result in Aligned Incentives, Physician buy in,
and Improved Outcomes
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Elements of PCP Compensation Program in
Group Model

In addition to competitive base salary,

] Patient Satisfaction

1 Quality Outcomes

(J Managed Care Panel adjusted for Continuity
J Senior Panel Morbidity Credit

(] Fee for Service (FFS) Charges

(] Other Services, Responsibilities (i.e. Lead Physician,
Administrative Time, Hospital Time, Phone Calls, etc.)

PCPs can earn as high as 80% above their Base Compensation
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Supporting Our Physicians to Excel
Tools for success
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File Edit View Favorites

Governmental Reporting

2 Testing Blood Sugar for Diabetes Patients - Medical Group Ratings - Microsoft Internet Explorer

Help
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Related links

About the Medical Group
Ratings

What Is a Medical Group?

How to Choose a Medical
Group

California Association of 2
Physician Groups (CAPG)

IHA Top Rated Medical
Groups

Home | About OPA | Health Plan Basics | Getting Better Care | Quality Report Card | Contact Us

Health Plans Doctors and Medical Groups Hospitals and Long-Term Care

Testing Blood Sugar for Diabetes Patients

Los Angeles - Torrance and South Bay
& Choose a different county

Testing Blood Sugar for Diabetes Patients
Lookfor differences of atleast 4%, ' 'C -o/mpared each medical group s patient
Smaller differences usually are not
significant

(Worse) (Better)
0% 100%

albert Medical Group 91%

HealthCare Partners
Medical Grou

89%

Southern California
Permanente Medical
Group - South
Bay/Harbor City

89%

AltaMed Medical Group 89%
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What Was Measured?

What percentage of medical group
members with diabetes had their
hemoglobin A1C level checked at least
once in the year?

These results are based on patient
records from the medical group or
HMO.

Why Is It Important?

Keeping your blood sugar from getting
too high is key to keeping diabetes
under control. High blood sugar
damages your heart, eyes, feet, and
many other parts of your body. Medical
groups that earn high ratings check

r blood sugar regularly. They also
help\you learn to test your blood sugar
yoursplf.




Example of P4P Score Report

all Pa4P Measure Studies w Measurerment Vear 2010 all Regions »

[ﬂ !é Print On Screen Report

org: = T
rg: Group ‘EJ Export to Excel

Read Full Measure Descriptions

Sdults widcute Bronchitis

Adults wiacute Bronchitis (Mo Antibiotics) (el 303 a3z 67 %
Asthrma

Asthrma (Medication Ratio) G592 354 1273 70%
Childhood Irmmunization

Chicken Pox vaccing 925 59 bt o i

DTaP waccination aaE0 104 Q5 89%

Hepatitis & vaccination a7 2a7 Q54 T1%

Hepatitis B waccination G52 13z 254 a7 %

HIB waccination 53 26 25 A7 %

IPY waccination 929 55 bt o i

MMR waccination 921 B3 a5 Ol s

Pneurnococcal vaccination B85 o9 Q8 Q0%

Rotavirus waccination 774 Z10 25 7%
Children with Pharyngitis

Children with Pharyngitis (Strep Test) 745 104 49 389%
Children with LRI

Children with URI (Mo Antibiotics) 3805 210 4015 Q5%
Cholesterol Management for Cardiac Pts

Zardiac Pts LDL < 100 1453 591 2144 55 %

Zardiac Pts LDL Test 1956 158 2144 91 %
Colorectal Cancer Screening

Colorectal Cancer Screening 36428 13354 49512 T3%
Comprehensive Diabetes Care

Diabetes Blood Pressure = 130480 6513 109350 17793 35

Diabetes HbAlc Caontraol 10406 7389 17795 55%

Ciabetes HbAlc Test 16098 1697 17795 Q0%

Diabetes LDL Contral = 100 10557 7238 17795 S59%.

Ciabetes LOL Test 15683 £11z2 17735 38 %



Patient Satisfaction: Completely Satisfied with Doctor for 201102

Patient Satisfaction: Recommend Doctor for 201102
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Click here to compare to other PCP{s) Dr. X LOS ANGELES REGICHN 1l HCP
Eligilzility Current MM =5
(Aug 2011) Weighted MM 56
HCC Raf Score 99
(2011) SPMI % [ o

Documentation Validation Pass H I %%
P4P Adults wiAcute Bronchitis g
(Sep 2011) women Wellness Screening %%
Cholesterol Management for Card %o
Pts
Colorectal Cancer Screening o
Comprehensive Diabetes Care ]
Loww Back Pain e
Patients on Persistent Meds o
Commercial PMPM Primary Care PMPM 162
o L Institutional PMPM 42
Specialty PMPM 159
Senior PMPM Primary Care PMPM |ST
B Institutional PMPM |39
Specialty PMPM 147
Pharmacy Generic Percent o
{Jul 2011)
PCP Litilization Specialty Referral {Group) .03
f}?m'uzn—m - 06/30/2011 (GROUP) Sl s 02
FR: 07012010 - 06/30/2011 (GROUP)
itilization Commercial Acute Admits/1000 03
(Sep 2090 - Mg 2011) Senior Acute Admits/1000 90




Example of Point — of — Care Reminder

HEALTHCARE PARTNERS PATIENT INTERVENTION REPORT
REPORT DATE: 4/16/2010

Comprehensive Diabetes Care

Colorectal Cancer Screening Need CRC screeniny

Women Wellness Screening Need Mammo Screening

HCC 15 Diabetes With Renal Or Peripheral Circulatory Manifgstation Needs Coding
250.40 Diabetes Wirenal Manif, Type Il Or Unspec, Controlled

16 Diabetes With Neurologic Or Other Specified Manifestation

Needs Coding
250,60 Diabetes Wineuro Manif, Type Il Or Unspec, Controllad
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IPA Compensation

Challenge:

“Buy In” dependent on percent revenue from
organization
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Components of the IPA Compensation Model

PCPs can earn 30% above commercial
Cap & 70% above Senior Cap =



Specialty Payment Models

(1 Discount FFS/ Percentage of Medicare

(J Bundled Payment e.g. screening colonoscopy

d (Sub) Capitation - Commercial, Senior, Blended
= Region vs. Zip Codes

(d Contact Capitation

All of the above have incentive payments tied to a set of pre-
determined measures plus potential bonus payments based
on financial success of organization
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2012 Specialist Incentive Plan

d Quality

= Clinical Measures (P4P) by pod: 15%
] Satisfaction

= Patient Satisfaction: 35%

= Peer Satisfaction: 10%
J Efficiency

= Pod Efficiency: 15%

= ED

= SR Admits/K

= Commercial Admits/K
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Hospitalist Incentive Plan

On top of a competitive base salary,

(J Patient and PCP Satisfaction
(130 Day Readmission Rate
J Admits per Thousand

HealthCare Partners




“IN A PERIOD OF ENVIRONMENTAL
CHANGE, IT IS THE ADAPTABALE,
NOT THE WELL-ADAPTED, WHO
SURVIVE.”

Kenneth Boulding

Thank you!
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