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ETHIOPIA CONTEXT

ECONOMY IN TRANSITION | GROWTH TRAPS AND OPPORTUNITIES

An Agrarian Economy in Transition

Structural shift away from traditional and primary sectors and toward secondary and tertiary ones.

Economic growth accompanied by a reduction of urban unemployment
Unemployment reduced from 23% in 2004 to 17% in 2015. High, compared to SSA average of 11 %.

Expanded Access to Higher Education

There is lack of effective University partnerships with employers, TVETs e.t.c

Crowded labor market

Low Unemployment among college graduates, but still 14 %.




PROBLEM

SUCCESSFUL TRANSITION OF YOUTH FROM UNIVERSITY TO WORKPLACE

Lack of meaningful jobs

Graduates are entering informal labor market due to few formal sector jobs

Misalignment of skills

Current education system in Ethiopia doesn't prepare students for a successful transition to the job market.

Lack of partnerships

There is lack of effective University partnerships with employers, TVETs e.t.c

Gender gap

Ethiopian young women continue to be the most vulnerable subset of youth.




Utopia

How do we proposes to solve them

Institutionalize Student Employability Development and Career Readiness

e Knowledge-based plan to design and implement critical practices to adequately prepare students
e CC that provides an umbrella for all university career-related development experiences
e Linkages between Gender Office and the CC so both can mutually leverage for maximum impact

Strengthen Career Center

e Co-developing student employability development and career readiness programming that spans the full
trajectory of a student’s experience,

e Co-providing stand-alone employability development and career readiness training, as well as skills development
integrated into the academic curriculum,

e Co-developing and providing a robust entrepreneurial skilldevelopment courses and training to close the gap
between numbers of jobs needed and numbers of jobs available.

Engaging Faculty/Students

Expanding faculty mandate to support employment and student engagement as advocates and peer mentors.
Productive Partnerships

Strengthens university-employer partnerships ith clear expectations to shape and enhance each other.

Data for Evidence

Continuous collection and analysis of data that provides feedback on the employability




HOW DO WE CLOSE THE GAP BETWEEN WHAT WE KNOW AND WHAT WE DO?

Near-Term Pilot Solution for Universities

MARKET PLACE FOR SKILLS

Expand Employer Partnerships - Microenterprise
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Scope

What is the scope of our project?

Addis Ababa

REN KM

-'_Eth'iopia
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Deliverology Model
AS APPLIED AND ADAPTED BY BRANDEIS FOR INSTITUTIONAL CAPACITY DEVELOPMENT IN ETHIOPIA

SC sponsored results-oriented co-design
workshop with universities, Brandeis,
partners in Addis Ababa

Actions taken

upon completion
of pilot based on

performance

Useful, usable and
timely reporting on
progress provided by
Brandeis
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6. Ensure actions,
rewards, 1. Set direction and
consequences as context:
part of continuous Co-Design Workshop
quality December 2018

improvement

High Performing
: , Career Labs and
earning i
el Employer Partnerships

June 2019- in Ethiopia’s
September 2019 Universities

5. Facilitate robust

results-oriented 2. Establish clear

accountabilities and
goals
December 2018

4. Monitoring anc
evaluation based
on shared vision

3. Create realistic
budgets and plans:

SC and Brandeis
and theory of acton partnership
February 2015- December 2018

January 2020

\

*Barber, M., Kihn, P., Moffat, A. (2011). “Deliverology: from |dea to Implementation.”

IR1 & 2 are setand agreed
upon between SC- Brandeis-
Universities partners

SC-Brandeis budget
envelope set, detailed
budget and work plan
completed



A Brief Guide to Systems Change for Employability Development and Career Readiness

WHY DO IT?

HOW DO WE DO IT?

WHAT DO BIG BREAKTHROUGHS LOOK LIKE?




Roadmap

What are our next steps and goals? How much support do you need from stakeholders?

O Step I
* 01 2019

@ Step 2

02 2019

P Step 3
03 2020
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