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Overview of Prior Authorization:

• A tool in the Medical Management “toolbox”
• A pre-service review of a proposed service for: 

• Coverage determination (is it a covered service under the benefit plan?)
• Appropriateness (evidence-based medicine, cost-effectiveness, other)

• A low-yield inspection process:
• 5-8% denial rates; if appealed, 80% overturn rate (MA data)
• Most denials are information-related

• Aggravating and administratively burdensome
• Evolving state and federal regulations
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If Prior Authorization is so bad, why does it persist?

• Because it works to reduce inappropriate utilization

• Because of persistent, unexplained, and unwarranted practice variations

• Employers can choose to reduce or eliminate PA (a few do; most don’t)

• PPACA could have eliminated or further regulated PA, but did not-why? 

• Remains an important tool to address affordability and inappropriate care

• But could be: better, smarter, simpler, and far less frustrating
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https://www.morganlewis.com/pubs/2025/
07/cms-is-getting-wiser-about-medicare-
waste-but-at-what-cost-to-providers

https://www.cms.gov/files/document/wiser-fact-sheet.pdf

CMS WISER Model
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https://www.shrm.org/topics-tools/news/benefits-compensation/insurers-pledge-to-reform-prior-authorization-employer-impact

PA Reforms in the Private Sector

https://nanthealth.com/resources/articles/gold-carding-in-healthcare-balancing-efficiency-and-quality-in-prior-authorization-reform/
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Looking Ahead: Ways Forward

• Transparency
• Technology and AI 
• Process Improvement
• Clinical Improvement
• Better Evidence
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https://www.cms.gov/files/document/cms-interoperability-and-prior-authorization-final-rule-presentation-3-26-24.pdf
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