What is it?

e A relational approach to process improvement combines technical
tools with relational tools

e Relational tools focus on building psychological safety and
relational coordination across differences

What is it used for/ Purpose?

e Together technical and relational tools help workers to improve
work processes and achieve their desired performance outcomes
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Reengineering
Total quality management

Quality improvement
Lean
Six sigma
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Improvement science (IHI)
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“We’ve been doing process improvement for several
years, and we think we’re on the right track. But we’ve
tried a number of tools for process improvement, and
they just don’t address the relationship issues that are
holding us back.”

- Bob Hendler, Tenet Healthcare Systems
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Relationships of shared goals,
shared knowledge and mutual respect
create a culture that supports
process improvement

W. E. Deming (1986). Out of the Crisis. MIT Press.
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Relational Coordination

» Relational coordination
(Worker to worker)

HR Strategy

« Skill enhancing (selection,
training, job design)

* Motivating
(compensation,
performance management)

* Empowering (job rotation,

role definition)

» Relational coproduction
(Worker with customer)

* Relational leadership
(Worker with manager

Fremnn’n?ély accurate

- communication

ean Change Process

Lean Culture

* Team empowerment » Perceived Impact of the change

(on me, my job, my team)

* Leader behaviours

* Participation in the change

* Continuous learning

* Manager support for the change

* Clear lean strategy

Employee
reactions

* Attitudes
* Behaviours

« Performance

LEAN FOUNDATIONS MEDIATING VARIABLES EMPLOYEE RESPONSES
McMackin, J., & Flood, P. (2019). A theoretical framework for the social pillar of lean. S RELATIONAL
Journal of Organizational Effectiveness: People and Performance, 6(1), 39-55. _\c COORDINATION
COLLABORATIVE



https://drive.google.com/file/d/1wVyRzl7rQfWQevZ9_8lSmC3dsdyalCn0/view?usp=sharing

