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The Reality
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Annual Aggregate Costs – $ Millions

EMC Cost

Employee Contributions
Employee Out-of-Pocket  (Deductibles, copays)

Annual Aggregate Costs – $ Millions

Shifting Cost To Consumers Not 
The Answer

Average Annual Cost Increases Would Double the Annual Cost For EMC and its Employees in Just 5 Years
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EMC’s Vision

To create and maintain a healthy workforce by 
helping employees and family members improve 
overall health through meaningful, targeted health 
management programs

Accelerate adoption of health care technology for 
safer patient care



4© Copyright 2008 EMC Corporation. All rights reserved.

Employee Health
Management — Targeted

LiveHealthy
Programs

Clinical
Studies

Support and Drive
Health Care 
Technology Innovation

Support Four 
Cornerstones of Value-

Driven Health Care

Bridges to
Excellence

and Leapfrog

Best Doctors®

Quality and
Patient Safety

A Framework For Action
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When information comes together 
everyone feels better …………………
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Integrate Technology To Drive
Consumer Behavior

Health Risk Assessment
• compares to National norms
• develops personalized plan

Condition Center
• credible information

Tools
• Drug Compare
• Hospital Quality RatingsTargeted Messaging

• areas of interest
• areas of risks
• preventive reminders
• drug interactions

Personal Health Record
• visits
• conditions
• medications
• surgeries
• immunizations
• prescriptions (Rx)
• 3 yr history
• family aggregate
• dependent health record

Personalized Health Portal
• Personal Health Page
• Targeted Messaging

Confidential & Secure 
Environment

Personalized Health Portal
• Personal Health Page
• Targeted Messaging

Confidential & Secure 
Environment

Data WarehouseData Warehouse

Health Management Programs
Disease Management

Utilization Patterns
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Managing Hypertension
High Touch – High Tech
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Hypertension

A risk factor associated with cardiovascular disease

Lost productivity

Over a 2-year period, nearly 4,000 claimants with hypertension diagnosis

Nearly $3M in claim dollars

About $12.5M cardiovascular disease-type claims
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Dietary Approaches To 
Stop Hypertension (DASH)

High Touch
EMC’s first targeted health management program

DASH is a partnership program between EMC and the Boston University 
School of Medicine, which helps individuals with hypertension by giving 
them access to a nutrition program aimed at lowering blood pressure

Recommended by the American Heart Association and part of the 
government’s dietary guidelines, DASH at EMC has had extremely 
positive results:

Drop in blood pressure (systolic/diastolic)
– At 12 months: 5.9/2.4
– At 24 months: 7.7/1.7

Average body fat loss 12%

Lower health care dollars spent
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SmartBeat at EMC

Employees are given a wireless blood 
pressure cuff and access to a 
personalized website

The website displays:
– Blood pressure data graphically
– Targeted educational content
– Personalized messages based on blood 

pressure trends

Employees can:
– Enter in notes/comments along with their 

readings
– Track their medications
– Talk to others who have volunteered for the 

program in the online forum

High Tech

http://images.google.com/imgres?imgurl=http://www.blogbanquet.com/Blood_Pressure_Monitors/Omron HEM-780 Automatic Blood Pressure Monitor with ComFit Cuff.jpg&imgrefurl=http://www.blogbanquet.com/Blood_Pressure_Monitors/home.htm&h=280&w=280&sz=15&hl=en&start=8&um=1&tbnid=F-O2fGLf7n4uPM:&tbnh=114&tbnw=114&prev=/images%3Fq%3Domron%2Bcuff%26svnum%3D10%26um%3D1%26hl%3Den%26rls%3DGGLJ,GGLJ:2006-41,GGLJ:en%26sa%3DN
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LTD

Military

Personal

FMLA: No STD
W/C

Over $7M Paid Leave ClaimsEmployees in the intervention 
group are extremely engaged

– 6,000 blood pressure readings 
have been sent (3 per week)

– 2,000 logins to the website (1 per 
week)

Savings opportunity from 
direct claim cost, productivity 
improvement and increased 
engagement

Early indicators support EMC’s direction…
Approximately 400 employees will be signed up by summer 2008 
(210 employees already in program)

EMC locations have been randomly assigned as “control” or 
“intervention” sites

SmartBeat at EMC
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Your Road to e-Health… The Evolution of PHR

EMC’s PHR is fast evolving to include lab RESULTS data, access for providers selected by our members,
and portability for our employee population.

Health Plan

Biometrics

Imaging

Labs
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Next Generation Health Record

Lab Results

Portability

Interoperability

Biometric Information

Unique Temporary ID for Providers

Imaging
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21%

5%

10%

15%

25%

50%

Costs

12%

62%

Members
Average
Claims

$26,000

$5,000

$400
$2,000

• Health Education

• Lifestyle Programs

• Health Coaching

• Clinical Studies

• Disease Management

• Best Doctors

Actions
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EMC—The Universe
17% Driving 75% of Cost

Personal Health Record
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“When the Student is Ready to Learn… the Teacher Arrives”
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BEHAVIORAL CHANGE

Maintenance

Change behaviors:

Create a supportive environment:

Educate:

Build awareness:

Sustainable 
change:
Reinforce positive 
behavior

Source: Prochaska/URI

2003

2006

2005

2004
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APPENDIX
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Personal Health Record (PHR)
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Personal Health Record (PHR)
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Personal Health Record (PHR)
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Personal Health Record (PHR)
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Personal Health Record (PHR)
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Personal Health Record (PHR)
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Personal Health Record
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Personal Health Record – Details
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Overall Cost 
by Year 

Health Plan 
Cost by 
Member

Demographics

Cost 
Sharing
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Top 10 
Hospitals

Top 10 
Diagnosis

Top 10 
Therapeutic 

Class

Top 10 
Drugs


	The Reality
	EMC’s Vision
	Integrate Technology To Drive�Consumer Behavior
	Hypertension
	Dietary Approaches To �Stop Hypertension (DASH)
	SmartBeat at EMC
	SmartBeat at EMC
	Next Generation Health Record
	“When the Student is Ready to Learn… the Teacher Arrives”
	Personal Health Record (PHR)
	Personal Health Record (PHR) 
	Personal Health Record (PHR)
	Personal Health Record (PHR)
	Personal Health Record (PHR)
	Personal Health Record (PHR)
	Personal Health Record
	Personal Health Record –  Details

