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ABOUT THE HELLER SCHOOL
Brandeis is an innovative interdisciplinary community of scholars and students united by
their commitment to the pursuit of knowledge and their work on behalf of social justice.
Four major academic units comprise the University: Arts and Sciences, the Heller
School for Social Policy and Management, the International Business School, and the
Rabb School of Continuing Studies. In 1985, Brandeis was elected to membership in
the prestigious Association of American Universities (AAU), which represents the 62
leading research universities in the United States and Canada. Brandeis has been
ranked among the top 35 national universities by U.S. News & World Report every year
since the rankings’ inception.
When the Heller School was founded in 1959, it offered a small, pioneering doctoral
program whose graduates would use social science and the most advanced research
methods towards building a more equitable nation. Heller’s academic scope has since
expanded to include six master’s degrees and numerous dual and joint degrees in both
domestic and international policy, with a common focus on addressing pressing social
issues. Heller is also connected to undergraduate education, through its Health:
Science, Society and Policy program joint program with Arts and Sciences. The
academic programs are closely connected to Heller’s 10 renowned research centers
and institutes, which are focused on social issues including assets and inequality;
children, youth and family; health; behavioral health; disability policy; and global
development. Today, Heller is ranked in the top 10 schools of social policy and a
leading research institution uniquely shaped by the social justice mission it shares with
Brandeis.
Located nine miles west of Boston in the suburb of Waltham, Brandeis University is
positioned on 235 acres comprising more than 100 academic and residential buildings.
More information on the Heller School may be found at: http://heller.brandeis.edu/about/
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Key Heller School facts
STUDENTS (FALL 2015) - 533
COUNTRIES REPRESENTED - 65
INTERNATIONAL STUDENTS - 34%
PERCENTAGE OF U.S. STUDENTS WHO ARE STUDENTS OF COLOR – 30%
Heller offers seven degree programs, plus numerous joint and dual degrees.
Heller is home to 10 research centers and institutes.
Tagline: Knowledge advancing social justice
ALUMNI
There are more than 3,700 Heller alumni, with 81% living in the United States and 19%
living abroad. Heller alumni hold positions in social policy and management all over the
world, making a significant difference in their communities.

Financial and operational highlights
The Heller School has an overall budget of $33 million of which approximately $18
million is the research budget. Research grants come from a broad range of public
agencies, private foundations, and other sources. The Heller endowment is valued at
$65 million.
In the 2015 fiscal year, Brandeis University’s overall operating budget reflected
revenues of $330 million and expenses of $328 million. At the end of fiscal year 2015,
the University’s total assets were $1.4 billion, liabilities were $339 million and net
assets stood at $1.1 billion.
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POSITION SUMMARY
Reporting to the Provost of Brandeis University, the Heller School Dean will provide
inspiring leadership, strong managerial vision and capacity to lead a top tier institution.
He or she will share the Heller School’s commitment to drive positive social change
through research, education and public engagement that inform policies and programs
designed to address inequities in wellbeing and promote social inclusion in a
sustainable way.

Key relationships
Reports to

Brandeis Provost

Direct
reports

Dean’s Staff (Admissions, Associate Deans for Faculty and
Research, Career Development, Communications, Course
Planning, Finance and Administration, International
Partnerships, Student Services ,Development and Diversity and
Inclusion (new position to be filled))
Research Institute/Center Directors
Academic Program Directors

Other key
relationships

Heller Faculty, Research Staff, Administrative Staff, Students
Board of Overseers
Brandeis University
Heller School Alumni and Alumni Board
Donors
Social Policy Thought Leaders
Governmental leaders and lawmakers
Other academic institutions

Key responsibilities


Promote and enhance the Heller School’s niche as one of the nation’s leading social
policy research institutions with a unique social justice mission.
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Lead the Heller School’s ability to innovate in the areas of research, scholarship and
educational programming.



Advance efficient, transparent and cooperative operational systems and processes
that match the excellence of the Heller School’s research and programmatic
strengths, uniting the school and community around a shared identity, vision, culture
and set of objectives.



Ensure the cohesion of the Heller School’s curriculum and programs with a clear
grounding in its core social justice mission.



Grow financial support for the Heller School through proactive external engagement,
including donor cultivation, fundraising, and alumni involvement.



Sustain and deepen the societal impact of leading research centers and institutes.



Build on innovation in executive education and specialty programs.



Provide the necessary support for a highly diverse global community of students
providing an exchange of ideas and the mutual recognition and respect of different
perspectives and experiences.



Provide the necessary support to increase and support diversity and inclusion among
students, administrative staff, research staff and faculty.

Desired outcomes


A clearly articulated integration of the Heller School’s research and academic
mission that reflects today’s global social policy agenda.



Balancing the Heller School’s domestic and international academic programs, and
fostering collaboration among the school’s various programs.



Creating and implementing a forward looking strategic plan that builds on the Heller
School’s strengths: articulating a contemporary vision for the school, allowing for
continued programmatic innovation, and creating new opportunities for its graduates
to meet the demands of a changing global environment.



Improving campus climate with further and focused attention on issues of racial and
ethnic disparities and inclusion.



Increasing the endowment to support strategic agenda.
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Advancing organizational processes, structures and internal communication
mechanisms that provide organizational clarity, transparency, career paths, and
which encourage a spirit of unity, cohesion, fairness and accountability.



Integrating the Heller School more deeply with the rest of Brandeis University and
bridging relationships with external constituents and partners including the Board of
Overseers and alumni.



Developing linkages with peer academic institutions for the enhancement of the
faculty and student learning experience at Heller.
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CANDIDATE PROFILE
The Heller Dean provides influential and critical leadership at Brandeis University. The
ideal candidate will bring a strong track record in the field of social policy and research,
understand the international landscape, bring experience managing an operationally
complex institution, think creatively about the issues facing institutions of higher
education, be an innovative risk taker, understand and appreciate both teaching and
research, have experience within the field of donor cultivation, and will have a passion
for the Heller School’s mission.

Ideal experience


Is a top academic researcher in their field of study as demonstrated by an
exceptionally strong record of publications, research grants and research team
management, as well as high quality teaching and service.



Is a public thought leader or intellectual with a national/international reputation
related to the Heller School’s areas of scholarship and research, with a clear
understanding of both social and public policy.



Has substantial organizational management experience within a complex, researchdriven organization.



Understands administrative systems, the development of appropriately supportive
infrastructure, and has led organizational, evidence-based change.



Skilled at donor cultivation and fundraising.



Understands the challenges of operating within a soft money-driven environment.



Demonstrates an appreciation for both quantitative and qualitative research.



Experienced at driving programmatic innovation, leading to increased revenues.



Understands the cultural context, politics, business and future opportunities and
threats facing higher education.



Has a graduate degree in a field related to the Heller School’s mission.
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Critical leadership capabilities
Collaborating
and Influencing

Organizational
Management

Cultural Agility

Within a complex environment that is highly diverse: racially,
socioeconomically, and functionally, but unified around a core
mission:


Demonstrate commitment to diversity and inclusion and
the ability to connect the many layers of diversity both
culturally and programmatically



Build trust and cooperation through transparent
leadership, shared governance, and the creation of both
internal and external partnerships



Create greater synergy within the Heller School:
programmatically, between domestic and international
programs; between faculty, staff and students; and
externally with the Brandeis campus



Manage, focus, unite and empower team members, creating
leaders who can efficiently execute through the layers of the
Heller School and across functions.



Identify changes or processes that need adjustment,
challenge assumptions and norms, identify issues, give
feedback, and support and enable team development.



Ability to engage across cultures of all kinds – including
internal cultures (e.g., functions).



Create collaboration in a culturally diverse environment, being
a leader who facilitates conflict transformation and promotes
coexistence values.

The search process
The members of the search committee—consisting of faculty, researchers, staff,
alumni and students--are actively seeking to identify the best candidates to lead the
school. To that end, they welcome your comments, inquiries, applications and
nominations. The committee has retained Spencer Stuart to support the search. If you
wish to submit your own application materials or nominate someone to serve as the
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next dean of the Heller School, please send an e-mail message with supporting
materials to Hellerdean@spencerstuart.com.
Brandeis University is an equal-opportunity employer and strongly encourages
individuals of all backgrounds and cultures to consider this important leadership
position. The University’s policies rest on inclusivity including, but not limited to,
diversity in nationality, ethnicity, race, religion, gender, sexual orientation, age, ability
and economic status.
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